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Competence in Enterprise Engineering

Enterprise Lifecycle Management
manage complexity & empower people

� Operational Risk Management
� Multi Compliance Management
� Enterprise Performance Management 
� Corporate Change Management 
� Business Impact Analyses
� Quality on demand Management

Corporate Development Innovation - Success - Transformation - Improvement
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Enterprise L ifecycle Management
Balance between Principles and Pragmatism

Chance- Management � Change-Management
manage complexity & empower people

speed – quality - sustainability
control your business

Change-Management & Transformation
model, create & modify, implement, test, deploy 

Leadership & Decision Support
understand, think, plan, describe

Control & Observe your Business 
measure, analyze, optimize
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The Balance between Principles and Pragmatism

Change-Management & Transformation
model, create & modify, implement, test, deploy 

Leadership & Decision Support
understand, think, plan, describe

Control & Observe your Business 
measure, analyze, optimize
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Internal Control System (control your business)

ReportingEnterprise Portal



© 2008 pulinco. All rights reserved.5® TopEase is a registered trademark of pulinco.

as is

Enterprise Description
today

Enterprise Description

to be

Enterprise Description
tomorrow

Corporate Development (Business- & Operational Excellence)
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Multi Project Management
Close the GAP
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Enterprise Lifecycle Management

Enterprise Control Cockpit

Compliance Op. Risk Change

Processes Products & 
Services

Organization Technology

InfrastructureData

Supplier Customer

Requirements

Multi-Project
Management

Value         Chain

Performance

Risks Cost-BenefitStrategyControls Contracts
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Compliance control 

Risk-Management (Business-Impact-Analyses)
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Compliance control 
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Organization

Process Model

measure, scale, count

TopEase® Deliverables (artefacts)

Process Booklet

Enterprise Stack

Business Value Chain (End-to-End)

Product-/Service Catalogue

Application Landscape

Enterprise Portal

Application GUI

Policy, Guideline

Testing

Enterprise Cockpit
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[t]

[Effort, Investment]

Pen / Paper
Approach

Quality-Management

Process-Management

Service-Management

Risk-Management

Compliance-Management

TopEase®

Speed
Quality

Sustainability

Save maintenance fee

The Story about Continues Improvement [sustainabili ty]

My Position? Secure my investments!I’ve to do?


